


Thanks to Plan’s therapeutic feeding, my child has survived.

By being a child sponsor, you have directly supported projects like the ones below. Your 
ongoing support sustains our long-term development work which impacts the lives of children, 
their families and communities for generations to come.

Together we are making an invaluable difference to the lives of people in Zimbabwe.

To learn more about Plan’s work in Zimbabwe visit:

www.plan.org.au/ourwork/southernafrica/zimbabwe

The project is also a great example of 
partnership. The MOHCW has supported it 
from the start, and UNICEF supplies medicines 
and plumpy’nut. Plan distributes food, helps 
communities work with vulnerable families, 
and trains nurses and community health 
workers to deal with acute malnutrition and 
childhood illnesses. 

CMAM is just one small part of Plan’s work in 
nutrition, in a country where 2.8 million people 
were affected by food shortages in 2009. 
Working with the World Food Programme, Plan 
also distributed 12,367 tons of food to 157,682 
vulnerable people in three districts. Families 
received cereals, pulses, vegetable oil and flour 
on a monthly basis, reducing malnutrition and 
childhood illnesses. 
Some names have been changed for child protection and 
privacy reasons.

Produced for Zimbabwe by Plan International Australia.

HIGHLIGHTS IN 2010

Ivy was in a dire situation. Despite working 
extremely long hours as a farm labourer in the 
scorching heat, she couldn’t afford to give her 
baby Fadzai enough food to eat, let alone a varied 
and nutritious diet. 

Fadzai’s health deteriorated dramatically, with her 
tiny body swelling up. Ivy was extremely worried, 
fearing for her baby’s life. Her fears were not 
unfounded, as she had seen neighbours lose 
their babies.

Ivy comes from the district of Chipinge in south-
east Zimbabwe. In 2008 a UNICEF nutrition survey 
found this district to have the worst rates of acute 
malnutrition in the country.

In response to the situation of women like Ivy, 
Plan set up the Community Management of Acute 
Malnutrition project (CMAM) in partnership with 
UNICEF and the ministry of health and child 
welfare (MOCHW). It began in March 2010 and 
supports nearly 3,000 babies and young children 
in Chipinge. The project provides supplementary 
feeding, outpatient care in 40 clinics and hospital 
treatment for severely affected children whose 
condition needs to be stabilised. 

Fortunately, Fadzai was admitted on to the CMAM 
project, with fantastic results. Ivy says: “The nurses 
said kwashiorkor [a form of malnutrition] had 
caused my baby to swell from her feet to her face.” 
“Thanks to Plan’s therapeutic feeding, my child 
has survived.” 

Sheba, a mother of six, explains how the project 
has also helped her family: “Two of my children, 
one aged seven months and the other aged three 
years, have been diagnosed with malnutrition and 
are getting plumpy’nut [a vitamin-enriched, high-
energy food supplement]. Thanks to this, their 
health has improved greatly.” 

Working together to 
find solutions 
Malnutrition can exacerbate the effects of HIV, 
and vice versa, so the project encourages HIV 
testing for malnourished children, and malnutrition 
screening for all HIV positive children. The aim is 
to make sure they can receive the treatment they 
need as quickly as possible. One father, Watson, 
says: “I didn’t know that HIV and AIDS and 
malnutrition could be connected. Thanks to Plan, 
my boy is getting treatment for HIV and AIDS and 
malnutrition. His nutrition has improved and he is 
more active and playful.”

The CMAM project shows how communities 
themselves can improve their children’s lives. The 
fact that there is a strong sense of community 
ownership means that community members look 
out for vulnerable or malnourished children, and 
refer them to CMAM. 

Case Study: Bringing hope to 
thousands of families

•	 Distributed 4,292 goats and 1,199 poultry to 
	 1,987 families under the pass-on scheme, 
	 where households pass on livestock they have 
	 bred to their neighbours 

•	 Provided 746 sets of textbooks. Three 
	 children share one textbook in 
	 Plan-supported schools, compared to an 
	 average 15 per textbook nationally

•	 Supported15,437 orphans and vulnerable 
	 children with school fees, school supplies, 
	 uniforms and scholarships

•	 Helped spray 133,718 households with 
	 insecticide. Plan-supported mosquito net 
	 making clubs produced 10,500 nets

Boys learn to rear goats.

“Thanks to Plan’s therapeutic 
feeding, my child has survived.”
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