


Member of VSL group carrying treasury box.

By being a child sponsor, you have directly supported projects like the ones below. Your 
ongoing support sustains our long-term development work which impacts the lives of children, 
their families and communities for generations to come.

Together we are making an invaluable difference to the lives of people in Vietnam.

To learn more about Plan’s work in Vietnam visit:

www.plan.org.au/ourwork/asia/vietnam

Loans as well as savings
The money raised in the social fund is used for 
loans to their members. The group decides and 
agrees upon the interest rate. Getting a loan is 
easy, and the membership fee is flexible, to 
make sure everyone can get involved. Loans 
are used for emergences, and also for income 
generating activities.

“I took a 600,000 dong loan (about $12) from 
the saving fund,” says a member called Luong. 
“I spent it purchasing two pigs and they will get 
sold soon. I think I could sell them for about one 
million ($20) each.”

Other women have used loans to purchase 
chickens and pigs which will generate income for 
their households. They all agree that the loans 
are suitable for the needs of poor households. 
They also feel more comfortable borrowing 
and paying back the loan because they money 
comes directly from their own contributions to 
the VSL group, and not from the bank. 

It’s a great way to build community solidarity, 
as well as providing benefits in hard cash.

Some names have been changed for child protection and 
privacy reasons.
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HIGHLIGHTS IN 2010

Saving up for a rainy day, or borrowing money to 
invest in livestock, is almost impossible for poor 
farming families in Vietnam.

Subsistence farmers have little choice but to live 
from day to day. Their income is so low that saving 
is out of the question. Likewise, they are excluded 
from borrowing money to buy seeds, tools or 
animals. This means that if illness or disaster strike, 
they are extremely vulnerable. It also means there 
is little hope of them ever pulling themselves out 
of poverty.

The village savings and loan scheme
In response to this, Plan introduced village savings 
and loans groups to help poor communities save, 
and to provide loans. Members of VSL groups put 
small amounts of money into a social fund which 
they can call upon in case of an emergency, or to 
invest in their business. They also receive training 
in basic financial management.

Ha is chair of the women’s VSL group in Khe Lanh 
village. She says that when Plan introduced the 
groups, local authorities and she herself didn’t 
believe they could work. How could poor people 
save while facing everyday difficulties? If they 
did borrow, how could they pay it back? But 
gradually, as the schemes proved successful, 
minds were changed.

Community savings
Village savings and loans group members can 
contribute as much or as little money as they like, 
which means people feel confident enough to join 
the scheme. After the first nine months, Ha’s group 
had collectively saved 29 million Vietnamese dong 
(about $600) and contributed 1.8 million dong 
(around $56) to a social fund. 

An important part of the VSL initiative was giving 
local authorities the message that poor people can 
save, says Ha. This has led to strong co-ordination 
and technical support from local authorities who 
had previously been unwilling to help.

A social activity
The groups have also helped women connect and 
interact with each other. 

“In the past, women in the village, especially 
poor women, rarely had the chance to share and 
exchange experiences,” says Hoang, another 
villager. “Since the VSL groups were established, 
poor people, especially poor women, have 
been able to meet and share experiences with 
each other. And they can also develop good 
relationships to support each other when someone 
is faced with difficulties.” 

The groups have also increased financial self-
confidence. “In the past, poor women used to 
think they could hardly save spare money. Now 
they know how,” says one member of the Khe 
Lanh group. “Though it isn’t a big amount, once it 
is accumulated it will be a bigger amount, and that 
could help them buy pigs or chickens.”

Case Study: Savings that make sense

•	 Helped 105,000 people rebuild their lives 
	 following Typhoon Ketsana

•	 Gave 2,472 micro-nutrition supplements to 
	 malnourished children under the age of two 

•	 Enabled 6,885 mothers to receive ante- and 
	 post-natal care

•	 Helped 10,000 households to install 
	 bathrooms and running water 

Member of VSL holding up her savings book.

“Members of VSL groups put 
small amounts of money into a 
social fund which they can call 
upon in case of an emergency, or 
to invest in their business.”
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