


Receiving  funds from the Village Savings & Loans group.

By being a child sponsor, you have directly supported projects like the ones below. Your 
ongoing support sustains our long-term development work which impacts the lives of children, 
their families and communities for generations to come.

Together we are making an invaluable difference to the lives of people in Rwanda.

To learn more about Plan’s work in Rwanda visit:

www.plan.org.au/ourwork/southernafrica/rwanda

Future programming
Many other businesses are growing equally 
fast. Experience has shown that at a certain 
stage most businesses need further cash 
injections to continue to expand. To help 
them, Plan will link viable groups to formal 
financial institutions. 
The link will allow the chosen groups 
to access higher level financial services, 
including bigger loans, insurance and a 
more secure place to save their money. 
At the same time, the groups are taking 
responsibility to improve their own 
creditworthiness. 

“As a group, we are working hard to reach 
an acceptable level of trust with financial 
institutions, which will greatly stimulate 
our potential to develop businesses with 
bigger returns,” says Dakuzimama. “With 
more money, we can develop value-added 
cassava products such as cakes.” 

That might sound like a modest ambition, 
but it’s huge progress for group members 
like Dakuzimama and Uwamahora, and the 
hundreds of other families benefiting from 
the savings and loans group scheme.

Produced for Rwanda by Plan International Australia.

•	 Provided seven primary schools with 
	 more than a thousand textbooks

•	 Built water tanks at ten schools, 
	 enabling the children to enjoy clean, safe 
	 drinking water

•	 Distributed 1,653 cows to poor families, 
	 giving them a much-needed source of 
	 regular nutrition and potential income

•	 Supported 800 children from eight 
	 schools to raise awareness of children’s 
	 rights through a combination of music, 
	 dance and drama events

HIGHLIGHTS IN 2010

Many people in the world’s poorest countries 
would love to start their own businesses 
and find their own route out of poverty. 
What very often holds them back is lack of 
investment and support. 
That’s why, over the last few years, Plan 
has been encouraging people in poor 
communities around the world to establish 
savings and loans groups.
Savings and loans groups are entirely self-
sustaining, and work a little like basic building 
societies, with members pooling their savings 
and making loans available from the resulting 
capital. Plan helps the members to keep 
records, run meetings and offer support 
when things don’t go as planned.
Savings and loans groups have proved 
themselves tremendously successful and 
popular in many of the world’s poorest 
countries. In Rwanda, Plan has helped run a 
three-year savings and loans project in three 
parts of Gatsibo district: Kiziguro, Murambi 
and Kabarore, areas with a combined 
population of over 60,000 people. 

Focus on the young and vulnerable
The groups are focussed on younger people, 
predominantly aged 15 to 35, and include 
the most vulnerable members of society, 
such as disabled people, those with very little 
land, those who narrowly escaped death in 
the genocide, poor women and orphans. At 
the time of writing, there are 600 members, 
mostly aged from 15 to 35. Many have young 
children to support. 
Although these groups started from scratch, 
in less than one year they have been able to 
amass total assets of almost $10,000.
“We heard about this programme just in 
time,” says Uwamahora, a 28-year-old mother 

of five and a native of Nyabikiri, a small 
village in Murambi. Uwamahora and her 
husband grow bananas on their quarter of a 
hectare plot of land. With the birth of their 
youngest child, they could barely make ends 
meet. “There were days when we had to 
eat cooked bananas for breakfast, lunch and 
dinner,” she recalls. 
In 2010, their financial situation worsened. 
Pests and diseases attacked their banana 
plantations, wiping out almost half of their 
harvest. The couple was resigned to borrow 
money from the local moneylender, at very 
high rates. That was until Uwamahora heard 
about the savings and loans group being set 
up in her village.

Turning a profit
She decided to apply for a loan and start a 
business selling groceries. “I had a working 
capital of 23,400 Rwandan francs (about 
$41) as a loan. Every week I realised at least 
5,850 Rwandan francs as profit. Since then, 
I have become financially supportive in the 
family and meaningful in the eyes of my 
husband. I look forward to a bigger business. 
I have five children. Three of them are now 
going to school, and those at home have 
food to eat.” 
“My business is selling groundnuts in the 
market,” says Dakuzimama, a member of 
another group. “With a loan of 3,000 francs, I 
bought five kilos of groundnuts, and sold them 
at 800 francs a kilo... In one week I made a 
profit of 1,000 francs. Through this groundnut 
business, I have managed to start my own 
vegetable garden and planted crops, which 
will support my family in the near future.” 

Case study: Savings and loans

Savings and loans groups 
have proved themselves 
tremendously successful and 
popular in many of the world’s 
poorest countries.

Children attend lessons in a school constructed with 
the support of Plan.
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