


Neelam standing with her family in front of the toilet she built.

By being a child sponsor, you have directly supported projects like the ones below. Your 
ongoing support sustains our long-term development work which impacts the lives of children, 
their families and communities for generations to come.

Together we are making an invaluable difference to the lives of people in India.

To learn more about Plan’s work in India visit:

www.plan.org.au/ourwork/asia/india

Children use cartoons to raise awareness on issues affecting 
them in the local market

Protecting health
Little did Neelam know that digging her 
latrine would be the least of her concerns. 
Her neighbours and in-laws were against 
her decision to take on the task. It was 
not a job for a woman, they complained. 
It was too technical and she would never 
manage it.
But Neelam kept on digging. When the 
first inspection of her progress revealed 
problems with the latrine’s structure, she 
worked with 
her son to put it right and received funding 
to continue.

The second inspection did not go well 
either, however. Technicians told her that 
the latrine chamber she had dug would not 
work properly without major changes. 

The in-laws were right, it seemed: Neelam 
had failed and would never be given 
her second funding instalment to finish 
the project. 

But they had not bargained on Neelam’s 
resolve. As a woman, she was tired of the 
indignity of going to the toilet in fields 
and bushes. She was also tired of seeing 
children in the village fall ill, miss schooling 
and sometimes die as a result of bad 
sanitation. She continued digging.

Needless to say, Neelam now has her new 
latrine, and the villagers’ respect. Best of 
all, she can protect her family’s health for 
years to come.
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•	 Succeeded in registering the births of more 
	 than 80,000 children, enabling them to prove 
	 their identities and claim their rights from 
	 the state

•	 Supported more than 12,000 families and 
	 children with emergency supplies after Cyclone 
	 Laila devastated parts of Andhra Pradesh, 
	 south-east India

•	 Trained more than 5,000 caregivers on the 
	 importance of nursery school education and 
	 early childhood care

HIGHLIGHTS IN 2010

Neelam is a formidable force in Pethrasar, her 
village in Rajasthan, north-west India. She has 
managed a feat the men in the community 
thought was impossible: building a toilet for 
her home.

Neelam’s determination to provide her family 
with decent sanitation is understandable 
given the way life used to be in her village. 
Pethrasar is one of the poorest communities 
in India, and many families here could not 
afford to install latrines. 

Instead, they would go outside and use 
bushes or the open ground. It was unhygienic 
and dangerous, but families had no choice, 
even though they were putting their health 
at risk.

Every day, more than 1,000 children in India 
die of diarrhoea caused by drinking dirty 
water and living in unhygienic environments. 
Easily prevented and treated here, diarrhoea 
is estimated to kill 1,600 Indians each day.

Although villagers in Pethrasar were keen 
to improve sanitation in their community, 
the men were sceptical when Plan’s partner 
organisation in the area, Urmul Bajju 
discussed the possibility of constructing 
latrines for their homes.

Many did not believe it could be done for the 
cost Urmul Bajju was proposing. Even when 
they were shown a new and less expensive 
design, they remained unconvinced.

Hygiene training
Then Neelam stepped forward. As her 
husband was away working in the city to earn 
enough money to feed the family, she said 
she would construct her family’s latrine.

From the start, Neelam knew she must take 
responsibility for making her latrine project 
a success. Like all development work in 
India between Plan, our partners, children 
and their communities, we aim to teach 
people the skills to manage each initiative 
themselves.

After training, Neelam was ready to begin. 
She agreed that Urmul Bajju would monitor 
the construction of the latrine and offer her 
two instalments of 1,500 rupees to meet its 
cost. These would depend on the quality of 
her work.

CASE STUDY: Determined to change

Every day, more than 1,000 
children in India die of 
diarrhoea caused by drinking 
dirty water and living in 
unhygienic environments.
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